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Brand Strategy of Hubei HZ Cement Corp. Ltd.
Abstract:

Based on the analysis of operating conditions, market competition and major
competitors, this case reflects the difficulties of HZ cement company when designing
marketing strategy, competitive strategy and brand strategy. In the face of competitive
regional cement market in Fangxian, In order to adapt to market and achieve rapid
growth, HZ Cement Company should identify the direction of improvement. In this
case, students may have a preliminary understanding of the currentsituation ofcement
industry in china, and make contribution to designing marketing strategy .competitive

strategy and enhancing the brand management.

Keywords: Hubei HZ Cement Corp. Ltd.; Brand Strategy; Competitive Strategy
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